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摘  要 
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Video Portal website, as a new website-running model in the industry of Internet 
Video, includes most of the largest players in this industry such as the earliest 
proprietary professional video websites and the CNTV which belongs to the media 
magnate CCTV. Currently, few domestic literatures pay attention to this model, and 
the relative researches have been carried out without theoretical depth. This thesis, by 
methods of literature research and observation research, and based on knowledge of 
Media Economics, Industrial Economics and Marketing, analyzes the environments of 
the Video Portal website companies and their existing strategies, and puts forth 
suggestions on their further running. 
Firstly, this thesis analyzes the macro environments and the industrial structure 
of the Video Portal website companies. 
The analysis of the macro environments by using the PEST model reveals that 
both opportunities and threats exist in the macro environments of the Video Portal 
website companies. On the whole, there are more positive influences than negative 
ones from the macro environments on the Video Portal website companies. The 
analysis of the industrial structure by using Michael Porter's Five Forces model 
reveals that in the industrial structure of the Video Portal website companies, the 
providers’ strengths and buyers’ worries are the greatest threats, while the difficulties 
of the new comers and the high concentration of competitors are the opportunities, for 
the Video Portal website companies. Because of their high compatibility, the threats 
from substitutes can be turned into opportunities.  
Secondly, based on the above mentioned analysis, this thesis appraises current 
strategies used by the Video Portal Website companies, and makes suggestions on 
their operation. 
The current strategies used by the Video Portal Website companies include the 
backward integration strategy, the diversification strategy, the differentiation strategy 
and alliance strategy. The backward integration strategy and alliance strategy are both 
successfully used to some degree, while the diversification strategy is in risk, and the 















thesis puts forth suggestions that the Video Portal website companies may disperse the 
risks of diversification strategy by multiplying the profit sources. Tapping brand core 
value may help upgrade the differentiation strategy. Moreover, the Video Portal 
website companies should subdivide customers groups, and set up the operation idea 
to better meet customers’ needs. 
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第一章  绪论 
 1
第一章  绪论 
1.1  研究背景与意义 





显示，2008 年中国网络视频用户规模达到 2.3 亿人，占总体网民的 78.5%。预
计至 2012 年，用户规模将超过 5 亿，占总体网民比重约为 85.7%。以运营商营
业收入总和计算，2008 年网络视频市场收入总规模达到了 13.2 亿，同比 2007

















































种模式的除了优酷、土豆网、酷 6 网、56.com 和激动网这些民营性质的专业视
频网站，还有央视在 2009 年底推出的中国网络电视台。可以说，国内独立运营
的在线视频网站中的主力军都集中于此。 
1.1.2  研究意义 
从艾瑞咨询公布的数据可以看到，国内在线视频产业的用户规模和市场规模
                                                        





























1.2  研究目的与方法 
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